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What are we working towards?
Communities free and healed from
the trauma of human trafficking, slavery and 
abuse.

Our Vision

Why do we exist?
For those affected by trauma and those who 
support them, Hagar is an expert in care and
recovery. When healing happens, the cycle of 
trauma stops.

Our Mission

What do we stand for and how do we behave?

Respect: We believe in the right of all people to 
be heard and treated with respect and dignity.

Integrity: We commit to act ethically and 
honestly, and strive to do the right thing at all 
times and in all circumstances.

Compassion: We want compassion and 
kindness to be evident in our attitude and 
communication, and in active, practical ways.

Excellence: We hold ourselves to high 
standards. We listen and learn from those we 
support, our partners and each other, to 
continuously improve all that we do.

Our Values

How will we achieve our mission?

Heal - The Whole Journey

Supporting survivors, particularly
women and children, to heal from the 
trauma of trafficking, slavery and abuse.

Empower - Survivor Leadership
Empowering survivors of trafficking, 
slavery and abuse with the knowledge, 
leadership skills and opportunities to 
influence others and bring about 
change.

Partner - Equipping others to deliver 
best-practice care
Supporting more survivors by building 
the capacity of other organisations to 
provide survivors with best-practice, 
trauma-informed care.

Prevent - Practical action in
high-risk communities
Using our expertise to invest in practical 
interventions in high-risk communities 
to prevent vulnerable individuals from 
being exploited and traumatised.

Lead - Influence
Playing an active role in the global 
movement to abolish trafficking, slavery 
and abuse.

Our Goals
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2021 continued to be a year of unforeseen challenges for all layers of the Hagar network; 
from the survivors and communities we work with, our staff, to even our supporters. From 
the COVID-19 pandemic, the change of Government and increasing humanitarian need in 
Afghanistan, to the natural disasters experienced in Vietnam and Cambodia, it required our 
teams across the globe to be able to pivot and be responsive to the needs of the time, 
whilst continuing our core work.

Looking back at the year, I am so grateful that through both our core work and emergency 
response activities,  that we were able to impact more survivors and communities than 
originally planned. This is a testament to the commitment of our loyal and generous 
supporters and the tenacity our team members working on the ground.  It has proven to 
us that our mission still stands strong today: that we will do whatever it takes, for however 
long it takes, to restore a broken life.

I also want to personally extend my thanks to Marianne Roux, who took on the acting role 
of Board Chair between the departure of Bill Hurditch and appointment of Connie Ridley. 
Furthermore, I truly appreciate the support of both our Board of Directors and the Hagar 
Australia team for embarking on the rigorous and demanding journey of working towards 
gaining our Department of Foreign Affairs and Trade (DFAT) Accreditation. 

In a world filled with chaos and uncertainty, it is a blessing to know that the global Hagar network is working hard and creatively to 
heal and rebuild the lives of women and children who are survivors of human trafficking, slavery and abuse. Hagar brings hope where 
there is despair. This vision is what drew me to first support Hagar Australia and then to accept the privilege of serving as Chair of 
Hagar. I thank Bill Hurditch who served for 8 years as the Chair and Marianne Roux who despite her incredibly busy workload stepped 
up as Interim Chair in 2021. Marianne’s contributions over many years have been enormous to both Hagar Australia and Hagar 
International and we thank her for her faithfulness in bringing hope to the survivors that we serve.

We would also like to thank Sarah Prescott who retired from the Board in 2021 for her service and dedication. Sarah was an active 
contributor and valued member of the Board. We wish her all the best in her future endeavours.

In the past year we saw the onset of the humanitarian crisis in Afghanistan, natural disasters in Vietnam and Cambodia, along
with the continuing challenges of the COVID-19 pandemic. It was impressive to see Hagar respond to these through innovation and 
tenacity. I am delighted to say that during all of this we continued to deliver our core services as well as additionally nee ded services 
due to these emergency situations.

All of this ongoing work has only been possible because of the generosity and loyalty of our big -hearted supporters who have 
continued on this journey with us. Our supporters went above and beyond in response to our Afghanistan Emergency Appeal with 
the change of government on 15 August 2021. Their generosity enabled us to support over 3,000 women and children with much 
needed food provisions, winter supplies and access to child friendly spaces.

Hagar Australia is blessed with an amazing team led by Merewyn Foran. The Board are especially grateful to Merewyn and the te am 
for all of the hard work and long hours that led to achieving Base Accreditation with Australia's Department of Foreign Affai rs and 
Trade (DFAT). We know that with this Accreditation, we will be able to expand our reach to bring hope and healing to more and m ore 
survivors.

We also thank our incredible partners in Cambodia, Vietnam and Afghanistan who are led by Hagar International’s CEO, Dr Andre w 
Catford. And I would personally like to thank the dedicated Board of Hagar Australia whose passion for the work of Hagar was 
exhibited in their contributions in various ways throughout the year.

I am confident that with our current momentum over the next year, we will be able to extend our impact to reach even more 
survivors to realise true healing and restoration.
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In 2021, COVID-19 significantly impacted the ways in which Hagar was able to continue its work 
in Cambodia, Vietnam and Afghanistan. Women and children living in violent households 
were unable to distance themselves from perpetrators, school closures increased children’s 
vulnerability to early marriage and pressure to leave school early to find work, many 
businesses closed, national poverty rates increased, and some clients had to return to homes 
of varying degrees of safety. In 2021, Hagar adapted and responded to the particular 
challenges faced by survivors during the COVID-19 pandemic, including:

Training community focal persons, such as local authorities and religious leaders, to conduct 
prevention activities and provide follow-up for clients when Hagar staff were unable to travel.
Enhancing survivor resilience through personalised support plans, and emotional and physical 
safety plans;
Pivoting from face-to-face to increased telephone counselling sessions for clients and regular 
check-ins with families;
Providing emergency relief and personal prevention kits, 
Facilitating peer support and group counselling for clients and ex-clients through social 
media platforms, and 
Running online child protection, parenting, vocational and small business development 
training for some families, and online partner training, as required. 

In 2021, Hagar Australia supported the Cambodia Program Office, through COVID-19 and 
severe flooding in some provinces, to provide quality case management and economic 
empowerment for survivors. Case Managers helped 90 clients and their families to access 
emergency food provisions, medical care, counselling, schooling/ careers counselling; secure 
employment through on-the-job training or set up small businesses, and reintegrate into their 
families/ find secure accommodation. 78% of clients reported experiencing a decrease in 
trauma and anxiety symptoms, and 84% a significant increase in resilience. Hagar supported 5 
clients to exit the program, in collaboration with the Department of Social Affairs, Veterans and 
Youth Rehabilitation (DoSVY). 60% of clients’ families gained financial stability and no longer 
needed food relief.

Case Managers supported 67 community members, local authorities, police officers and 
church leaders, through stakeholder reflection workshops, to better understand and prevent 
trafficking, slavery and abuse. 

Hagar Australia works with Hagar International Program Offices and partners 
on their strategic and programmatic priorities, including supporting and 
empowering survivors, developing partner capacity to deliver trauma-informed 
care to survivors, as well as influencing change and strengthening work in 
prevention of trafficking, slavery and abuse. Hagar Australia is contributing to 
improved systems to support Program Offices in their core work and evidence-
based program models to promote sustainable change in the lives of more 
survivors of slavery, trafficking and abuse.
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Through its annual review process, Hagar Cambodia identified learnings, particularly within its 
economic empowerment project. For livelihood activities, Hagar now requests a co-contribution 
from families of survivors to demonstrate their commitment. Local Women’s Cohort Groups 
also support survivors, practically and emotionally.

In Vietnam, Hagar facilitated peer support and group counselling for 20 clients and ex-clients 
through social media platforms, and provided a 24/7 information and referral phone service; as 
well as emergency food assistance and other relief to 9 clients and ex-clients.

Despite the challenges presented by COVID-19, Australian support for The Whole Journey 
provided quality Trauma-Informed Care case management for 50 women and child survivors of 
human trafficking, gender-based violence and sexual abuse. Hagar supported clients in finding 
safe accommodation and accessing education. Other support included accessing health care, 
psycho-social counselling and therapies, legal assistance, and livelihood and vocational training 
support.

During the year, Hagar produced self-care, mental health and trafficking, slavery and abuse 
awareness-raising videos and podcasts. Over 2,449 people accessed these materials. Hagar staff 
have noted greater public interest in mental health resources, particularly during the COVID 
pandemic.

Based on its learning and reflection throughout the year, Hagar International in Vietnam 
intends to support strengthening of the Trauma Informed Care Community of Practice, 
comprised of non-government and community-based organisations, and the United Nations; in 
order to develop stakeholder capacity and commitment to quality care for survivors of 
trafficking, slavery and abuse.

Hagar Australia supported local staff in Afghanistan after the Taliban came to power in August 
2021, cognisant of the fragile state of the country and the overwhelming needs of the people 
and communities with which Hagar works. Working to reduce the vulnerability of women and 
children remains Hagar’s primary focus in Afghanistan.

Poverty and exploitation continue to provide the preconditions for widespread trafficking and 
slavery. Hagar’s programs transform the lives of survivors and their families, and prevent re-
trafficking by strengthening local economies.
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Connie Ridley has a background in banking, 
finance and securitization and has worked in 
Australia, the US and several Pacific Island nations. 
She is passionate about social justice and 
committed to bringing change to vulnerable 
people and communities in Australia and overseas. 
For the past 30 years Connie has used her 
experience in finance to serve not-for-profit 
organisations in roles such as Board Member of 
Library for All, she recently concluded 15 years as a 
Board member of Opportunity International and 
previously served for 22 years as a Board member 
of Emerge Women’s and Children’s Network 
including serving as Chair for 8 years. She has 
been awarded Honorary Life Governor of the Royal 
Children’s Hospital in Melbourne. Connie is also 
Chair for Library For All.
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Connie Ridley (started 1 October 2021)
Chair of The Board

A barrister for over a decade, Marita has developed 
a substantial practice in criminal and family law. 
Prior to coming to the Bar, Marita had 12 years’ 
experience as a family and criminal solicitor in 
Byron Bay, National Compliance Manager and 
corporate counsel at Australia Post, Victoria’s 
Ministerial Council for Financial Institutions Officer 
and a Legal Policy Officer for the Department of 
Justice. She has been a member of Australian 
Catholic Religious Against Trafficking in Humans 
(ACRATH) for five years.

Marita Ham, BA LLB
Secretary

Carla is an experienced executive with a career 
spanning technology, media and music. She is 
currently Network 10’s Chief Financial Officer and 
Director of Ten Network Holdings group 
companies. Prior to Network 10, Carla spent 10 
years at Fairfax Media (now Nine Entertainment 
Co) where she held executive finance roles, 
including Group General Manager - Finance and 
Group Financial Controller. Carla has also worked 
at EMI Music Australia and spent 10 years at PwC 
in Australia, the UK and US.

Carla Webb-Sear, CA, BA Com
Treasurer 

Catherine Jacob
Director

Catherine is the Founder and Director of Footprint 
Consulting, specialising in business diagnostics, vision 
setting, strategy development and business 
improvement. Prior to this, Catherine established and 
was the General Manager for Façade Solutions, a 
business for BlueScope Steel. Catherine has also worked 
as a Senior Management Consultant for the Renault-
Nissan Group. In her early career, Catherine worked as a 
structural engineer across Europe and the Middle East.

Suzanne Williams
Director

Suzanne brings legal experience as a former Law Firm 
Partner and General Counsel for the Sydney 2000 
Olympic Games; and more recent expertise in human 
resource and governance consulting gained at leading 
International Talent Advisory Firm, Korn Ferry. She has 
consulted to and served on the Boards of a number of 
International NGOs, educational institutions, sporting 
and church organisations, including South Head 
Anglican Parish where Suzanne is currently a 
churchwarden.

Sarah Prescott (resigned 18 June 2021)
Director

Sarah is a marketing and brand strategist with more 
than eight years’ experience. Over the past six years, 
Sarah has built the Thankyou brand into one of 
Australia’s leading mainstream social enterprises. Sarah 
started her career as a Program Operations Assistant 
and External Communications Coordinator at GM 
Holden, before moving to Thankyou Water, where she 
held a range of communications and marketing roles, 
including Head of Brand & Creative Strategy for 
Thankyou Global. She is now a freelance marketing and 
brand strategist who also sits on the Board of Thankyou.

Marianne Roux (resigned 30 September 2021)
Director

She leads Roux Consulting, a strategy, leadership and 
transformation consulting practice. She has 28 years of 
academic, consulting and executive experience with 
revenue and P&L accountability for several million dollars’ 
worth of work and local, virtual and global teams. She has 
worked for PWC, Deloitte, Accenture and Mercer and as a 
Professor of Practice and Affiliate at several Business 
Schools. She has two CHRO roles in two different countries. 
She has worked across a wide range of sectors including 
NFP, Mining, Oil & Gas, Energy, Pharmaceuticals, 
Construction, Financial Services, ICT, Retail, Education, 
Health, Aged Care and Sport.
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Revenue $920,596

* The total of these figures are reflected in the audited financial statements as the income stream ‘Donations and Grants’.

The financial reports have been prepared in accordance with the presentation and disclosure requirements set out in the 
ACFID Code of Conduct. Income and Expenditure charts represent our various components of income and expenditure 
and are adapted from the summary financial statements on the following pages. For further information on the Code 
please refer to the ACFID Code of Conduct Implementation Guidance available at www.acfid.asn.au. 

Expenses $850,634

¹ The total of these figures are reflected in the audited financial statements as the expenditure ‘International Programs’.
² This total is reflected in the audited financial statements as the expenditure ‘Fundraising.’ No expenses were incurred for
other Fundraising costs.
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The company experienced an increase in revenue of 32% for the year ended 31 December 2021 driven by 
fundraising initiatives such as the Afghanistan Emergency Appeal, raising $903,572 in total compared to $684,440 
in 2020 from donations, events and grants. Overall income for the year ended 31 December 2021 reduced by 15% to 
$920,596 due to some once off items received by Hagar Australia in the prior year including a generous bequest of 
$331,010 and the Federal Government’s Covid-19 JobKeeper and Cash Boost payments of $73,863 which was not 
repeated to the same level in 2021.

Expenditure increased in 2021 compared to 2020, as Directors took the decision to leverage some of the 2020 
bequest funds to invest in some well-considered growth opportunities to contribute to further income 
growth. This included investment in project resources to support an application for DFAT accreditation which 
was worked on during the current year with funds expected to be received in the next fiscal year and beyond. 
Overhead costs such as flexible work locations for staff and no travel due to COVID travel restrictions offset 
some of the investment in DFAT resources during the year.

Distributions to overseas programme partner, Hagar International, increased by 26% from $357,500 in 2020 to 
$450,433 in 2021.
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Statement of Hagar's Financial Position

Consolidated Statement of Surplus Or Deficit and Other Comprehensive Income
For the year ended 31 December 2021
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Consolidated Statement of Financial Position
As at 31 December 2021
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Consolidated Statement of Changes in Equity
From the year ended 31 December 2021
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Consolidated Statement of Cash Flows
For the year ended 31 December 2021
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Hagar Australia
SH1.09 Level 1, 
Sacred Heart Building
Abbotsford Convent
1 St Heliers Street
Abbotsford
VIC 3067

hagar.org.au

admin@hagar.org.au
03 9416 1690

Facebook hagaraustralia
Instagram hagaraustralia

Incorporation
Hagar Australia Ltd ABN 20 159 198 535 is a public company limited by guarantee incorporated under 
the Corporations Act. Its members are its current Directors.

Its registered office is located at SH1.09 Level 1, Sacred Heart Building, Abbotsford Convent, 1 St Heliers 
Street, Abbotsford VIC 3067

Charitable Status
Hagar Australia Ltd is endorsed by the Australian Taxation Office as a charitable organisation
(DGR1) and receives tax concessions for GST, Income Tax and FBT Rebate. Hagar Australia
Ltd maintains the Hagar Australia Overseas Aid Fund, which is also endorsed as a Deductible Gift
Recipient under item 1 of the table in section 30-15 of the Income Tax Assessment Act 1997.

Accreditations
Hagar Australia is a registered charity with the Australian Charities and Not-for-Profits Commission 
(ACNC), the independent national regulator of charities in Australia. We are also a member of the 
Australian Council for International Development (ACFID) and a signatory to its Code of Conduct.
We are fully committed to adhere with the Code of Conduct and consistently strive to demonstrate 
best practice in all that we do.

Client Protection
Hagar Australia pursues the highest degree of care and protection for our clients. While client images 
have been used throughout this report, these images do not necessarily represent the individual 
profiled. Names have been changed where required to protect client identities.

Feedback and Complaints
To lodge a complaint or to leave feedback with Hagar Australia, please go to 
https://hagar.org.au/contact-us/. 

To lodge a complaint about a breach of the ACFID Code of Conduct, please contact the ACFID Code of 
Conduct Committee www.acfid.asn.au/content/complaints. 

Our ability to make a difference in the lives of women and children is dependent on your generosity. 
You can support us through financial giving, or volunteering your time and expertise. For more 
information about what we do, and how you can get involved, please visit

The Whole Journey
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