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ABOUT HAGAR
Our Vision

Our Goals

What are we working towards ?

How will we achieve our mission ?

Communities free and healed from
the trauma of human trafficking, slavery and
abuse.
Our Mission
Why do we exist?

To do whatever it takes for as long
as it takes to transform the lives of those
impacted by deep trauma and end the cycle of
trafficking, slavery and abuse.

Heal - The Whole Journey
Supporting survivors, particularly
women and children, to heal from the
trauma of trafficking, slavery and abuse.
Empower - Survivor Leadership
Empowering survivors of trafficking,
slavery and abuse with the knowledge,
leadership skills and opportunities to
influence others and bring about
change.

Our Values
What do we stand for and how do we behave ?

Respect: We believe in the right of all people to
be heard and treated with respect and dignity.
Integrity: We commit to act ethically and
honestly, and strive to do the right thing at all
times and in all circumstances.
Compassion: We want compassion and
kindness to be evident in our attitude and
communication, and in active, practical ways.
Excellence: We hold ourselves to high
standards. We listen and learn from those we
support, our partners and each other, to
continuously improve all that we do.

Partner - Equipping others to deliver
best-practice care
Supporting more survivors by building
the capacity of other organisations to
provide survivors with best-practice,
trauma-informed care.
Prevent - Practical action in
high-risk communities
Using our expertise to invest in practical
interventions in high-risk communities
to prevent vulnerable individuals from
being exploited and traumatised.
Lead - Influence
Playing an active role in the global
movement to abolish trafficking, slavery
and abuse.
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From Our Executive Director
Merewyn Foran
In the few short months that I have been at Hagar Australia, I have been able to observe the incredible impact
of our work supporting survivors of modern slavery, trafficking and abuse to heal from the traumas of their
experiences. As I have heard survivors share their stories, including their journey of healing and recovery, I
have been inspired by their resilience and courage.
It is unfathomable to believe that more than 40.3 million people are living in slavery today. I am very grateful
to be working alongside colleagues who work tirelessly on the frontline and behind the scenes, supporting
survivors and making an impact on this global human rights issue.
Hagar’s commitment is to walk with survivors for ‘the whole journey’ of recovery. This journey can take many
years. I would like to thank our generous donors without whose support we would not be able to continue
this journey. I would also like to thank the small team of loyal and dedicated staff and volunteers who commit
their energy, passion and skills to enable Hagar to deliver on our mission.
Thank you for partnering with us to bring freedom and healing to those who have been trafficked, enslaved
or abused.

From Our Chair of the Board
Bill Hurditch
Hagar Australia’s core focus is working to heal individuals and, through them, communities from the impacts
of trauma from severe human rights abuses – particularly trafficking and slavery. This year marks Hagar's 26th
year of leading in this life-changing work.
This year we've seen leadership changes within Hagar Australia, with the departure of Jo Pride after four years
of dedicated service, for which we are all very grateful. February saw the arrival of Merewyn Foran as Hagar
Australia's new Executive Director. We've already been impressed by Merewyn and her small team's energy
and enthusiasm for this work, and the high level of professionalism they apply to the job. I am, with the whole
Hagar Australia board, extremely thankful for our staff and volunteers' commitment, determination and
innovation in the face of what are often difficult and confronting challenges associated with this gritty work.
We're also grateful for, and amazed at, the generous contribution of Hagar Australia's dedicated donors here
in Australia, and our overseas partners in Cambodia, Vietnam and Afghanistan, ably led by Hagar
International's CEO, Andrew Catford.
Thank you all for maintaining the vision and the mission of this vital work, which is to see communities free
and healed from the trauma of trafficking, slavery, and abuse.
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In 2019, Hagar Australia supported the Cambodia Program Office in providing quality case management for
survivors, including counselling, economic empowerment, legal and social protection, and shelter. Case Managers
helped 1,227 clients and their families to access emergency food provisions, continue schooling or preparation for
university, secure employment or set up small businesses, take part in on-the-job training, reintegrate into their
families or find secure accommodation; 104 community members, local authorities and police officers to better
understand and prevent abuse; and 93 employers and 14 partners to use best practice in working with trauma impacted clients in the employment sector.
The Legal and Protection Team helped 107 clients and their families before, during and after court trials; and
worked closely with the Ministry of Justice and UNICEF to complete draft guidelines on supporting children
through judicial proceedings in Khmer. Evidence shows that child victims and witnesses who are better supported
and protected present stronger testimony, leading to greater success in holding perpetrators to account at trial.
Through its annual review process, Hagar Cambodia has identified the need for sta ff to regularly follow-up and
support new court clerks because of high court staff turnover, for clear and frequent communication with partners
to ensure streamlined processes, for additional assistance to families as primary supports for survivors, for the use
of creative tools and art therapy techniques for clients because of a lack of confidential spaces, and for partnerships
with local authorities and organisations to reunite clients with their families, find appropriate foster families and/or
develop capacity in Trauma Informed Care.
Hagar Australia focused on working with the Vietnam Program Office and Yen Bai Women’s Union to reduce the
incidence of gender-based violence in ethnic communities in Northern Vietnam, supported by the Australian
Government through an Australian Aid: Friendship Grant. This project directly helped 90 households (180
vulnerable people) experiencing gender-based violence to increase knowledge of rights, gender equality and
business planning. An external evaluation found that the project had contributed significantly to a reduction in
gender-based violence in 90% of households involved in the project, through village peer group support and
household loans for income generation activities.
30 households experiencing or at high risk of gender-based violence and/or human trafficking in two villages were
selected for inclusion in the Animal Bank project, supported by communes and the Department of Rural
Development, providing ongoing livelihoods for survivors and vulnerable households. This work is in addition to
Hagar Vietnam’s quality case management and counselling support.
The Whole Journey project’s ten-year evaluation (2009-2019) identified that, for Hagar Vietnam to strengthen its
support and access to social services for survivors of human trafficking, slavery and abuse; the organisation needs
to continue to build Trauma Informed Care (TIC) capacity and commitment amongst Women’s Unions and like minded agencies; to further engage other local organisations and provincial authorities to increase budget
allocations for prevention and response, and to hire more male counsellors to respond to the increasing need for
male-male counselling, and male peer group facilitation.
Poverty and exploitation continue to provide the preconditions for widespread trafficking and slavery. Hagar’s
programs transform the lives of survivors and their families, and prevent re-trafficking by strengthening local
economies.

HAGAR | PAGE 5

Catherine Jacob
Director
Catherine is the Founder and Director of Footprint
Consulting, specialising in business diagnostics, vision
setting, strategy development and business
improvement. Prior to this, Catherine established and
was the General Manager for Façade Solutions, a
business for BlueScope Steel. Catherine has also worked
as a Senior Management Consultant for the RenaultNissan Group. In her early career, Catherine worked as a
structural engineer across Europe and the Middle East.
Marianne Roux, PhD (candidate), MA HR & IndPsy,
Dr William Hurditch, PhD, BSc (Hons)
Chair
IBill is a Principal at Sydney-based business
strategy and advocacy group, The Fifth Estate. He
advises Australian and international firms on
natural resource management, environmental
technology and government policy, and has
postgraduate qualifications in ecology. Bill has
taught in Masters and undergraduate programs at
Oxford University, he serves as a director of Moore
Theological College.
Marita Ham
Secretary from July 2019
A barrister for over a decade, Marita has developed
a substantial practice in criminal and family law.
Prior to coming to the Bar, Marita had 12 years’
experience as a family and criminal solicitor in
Byron Bay, National Compliance Manager and
corporate counsel at Australia Post, Victoria’s
Ministerial Council for Financial Institutions Officer
and a Legal Policy Officer for the Department of
Justice. She has been a member of Australian
Catholic Religious Against Trafficking in Humans
(ACRATH) for five years.
Carla Webb- Sear, CA, BA
Com Treasurer from April
2019
Carla is an experienced executive with a career
spanning technology, media and music. She is
currently Network 10’s Chief Financial Officer and
Director of Ten Network Holdings group
companies. Prior to Network 10, Carla spent 10
years at Fairfax Media (now Nine Entertainment
Co) where she held executive finance roles,
including Group General Manager - Finance and
Group Financial Controller. Carla has also worked
at EMI Music Australia and spent 10 years at PwC in
Australia, the UK and US.

IndPsy ( Hons), BA( Comm)
Director
Marianne is the Head of Consulting for Asia Pacific at
Cirrus, an international leadership, talent and
engagement consulting firm. She is also a Professor of
Practice in Executive Development at Monash Business
School. She has 25 years’ experience as a Leadership and
Organisational Development expert with global
experience in management consulting and senior
human resource executive roles. She has worked across
a wide range of sectors including Mining, Oil & Gas,
Energy, Pharmaceuticals, Construction, Financial
Services, ICT, Retail, Education, Health, Aged Care and
Sport.
Sarah Prescott
Director from January 2019
Sarah is a marketing and brand strategist with more
than eight years’ experience. Over the past six years,
Sarah has built the Thankyou brand into one of
Australia’s leading mainstream social enterprises. Sarah
started her career as a Program Operations Assistant
and External Communications Coordinator at GM
Holden, before moving to Thankyou Water, where she
held a range of communications and marketing roles,
including Head of Brand & Creative Strategy for
Thankyou Global. She is now a freelance marketing and
brand strategist who also sits on the Board of Thankyou.
Dr Andrew Catford, PhD, MIntDev, BAppSc
Hagar International Representative on the Board
Andrew has extensive experience in international
development in Asia, the Pacific, Africa, the Middle East
and South America. He has worked for World Vision,
Build On and consulting company, Hassall GHD, where
he secured and implemented large-scale international
development projects. Andrew has 10 years’ experience
as Country Director in Senegal and the Solomon Islands,
and was Board Member of the Solomon Islands
Development Services Exchange and Chair of Vision
Fund. Andrew holds a PhD on effective community
development approaches in Vietnam and was a Master’s
degree lecturer at RMIT University Melbourne in project
design, monitoring, evaluation and gender.
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2019 FINANCIAL SUMMARY
Revenue $879,540

Income
450,000

422,392

400,000
350,000
290,133

300,000
250,000
200,000
150,000

100,000

61,000

50,000

40,000

59,900
0

6,115

Bequests*

Other

0
Individuals* Foundations* Corporations* Government*

Events

* The total of these figures are reflected in the audited financial statements as the income stream ‘Donations and Grants’.

Expenses $906,721

Expenditure
450,000

415,887

400,000
336,940

350,000

300,000
250,000
200,000
143,281

150,000
100,000
50,000

10,613

0
International Programs

Fundraising - Public

Accountability &
Administration

Community Education

The financial reports have been prepared in accordance with the presentation and disclosure requirements set out in the
ACFID Code of Conduct. Income and Expenditure charts represent our various components of income and expenditure
and are adapted from the summary financial statements on the following pages. For further information on the Code
please refer to the ACFID Code of Conduct Implementation Guidance available at https://acfid.asn.au/. To request a
copy of Hagar Australia’s full statutory financial statements, please go to https://hagar.org.au/contact-us/.
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2019 FINANCIAL SUMMARY
Statement of Hagar's Financial Position
Hagar Australia experienced a decline of 18% in overall income for the year ended 31 December 2019, rai sing
$873,515 compared to $1,067,384 in 2018. A number of factors led to this decrease, most notably the
completion of three large multi-year grants with foundations and donors whose circumstances or strategies
have now changed. Hagar Australia has been working to replace these grants with new multi-year donors
and, while smaller in amount, was able to secure grants from three new partners in 2019, and a fourth which
will be realised in early 2020. This reduction in grants was partly offset by a significant increase of $290,133 in
events income, most significantly from the company’s Run for Freedom event, income from which grew by
more than 130% in 2019, with excellent prospects of continued growth.
Hagar Australia’s financial position has remained steady over recent years and we expect it to remain so over
the medium term. The Board is proactively managing the risks associated with the ending of large multi -year
grants, ensuring that Hagar Australia has appropriate diversification of income and adhering to its robust
financial oversight and policies.

Consolidated Statement of Surplus Or Deficit and Other Comprehensive Income
For the year ended 31 December 2019

Continuing Operations and Gifts
Donations - Monetary
Bequests and Legacies
Grants - Dept of Foreign Affairs & Trade
Grants - Other Australian
Events
Other income
Total Revenue and Other Income

2019
$

2018
$

422,392
0
59,900
101,000
290,133
6,115
879,540

527,661
28,445
0
438,047
71,327
1,904
1,067,384

348,265
67,622
336,940
143,281
10,613
906,721
(27,181)

800,000
107,789
249,817
143,152
15,724
1,316,482
(249,098)

(27,181)

(249,098)

International Programs
Funds to international programs
Program support costs
Fundraising - Public
Accountability & Administration
Community Education
Total Expenditure
Net Surplus / (Deficit) & Total Comprehensive
Income
Surplus / (Deficit) & Total Comprehensive
Income attributable to members of the entity
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2019 FINANCIAL SUMMARY
Consolidated Statement of Financial Position
As at 31 December 2019
2019
$

2018
$

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
Other assets
TOTAL CURRENT ASSETS

87,285
6,730
15,327
109,342

136,422
9,428
145,850

NON-CURRENT ASSETS
Plant and equipment
Intangible assets
Right of Use Assets
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

6,983
31,371
38,354
147,696

1,059
1,059
146,909

16,152
11,669
27,835
55,656

18,377
13,972
32,349

4,661
4,661
60,317

32,349

NET ASSETS

87,379

114,560

EQUITY
Retained earnings
TOTAL EQUITY

87,379
87,379

114,560
114,560

LIABILITIES
CURRENT LIABILITIES
Trade and other payables
Provisions
Lease Liabilities
TOTAL CURRENT LIABILITIES
NON CURRENT LIABILITIES
Lease Liabilities
TOTAL NON CURRENT LIABILITIES
TOTAL LIABILITIES
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2019 FINANCIAL SUMMARY
Consolidated Statement of Changes in Equity
From the year ended 31 December 2019
Retained
Earnings
$
Balance at 1 January 2018
Comprehensive Income
Deficit for the year
Total comprehensive income attributable to members of the entity for
the year
Balance at 31 December 2018
Balance at 1 January 2019
Comprehensive Income
Deficit for the year
Total comprehensive income attributable to members of the entity for
the year
Balance at 31 December 2019

363,658
(249,098)
(249,098)
114,560
114,560
(27,181)
(27,181)
87,379

HAGAR | PAGE 17

2019 FINANCIAL SUMMARY
Consolidated Statement of Cash Flows
For the year ended 31 December 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Donations received
Other receipts
Payments to suppliers and employees
Distributions to overseas partners
Interest received
Interest paid
Rent received
Net cash (used by) / generated from
operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and
equipment
Payment for plant and equipment
Net cash used in investing activities
CASH FLOWS FROM FINANCIAL ACTIVITIES
Principal payment on leases
Net cash generated by / (used in) financing
activities
Net (decrease) / increase in cash held
Cash and cash equivalents at beginning of
the financial year
Cash and cash equivalent at end of the
financial year

2019
$

2018
$

711,520
155,175
(540,694)
(348,265)
90
(647)
6,025
(16,796)

1,051,537
13,943
(507,419)
(800,000)
1,904
(240,035)

-

-

(10,987)
(10,987)

(919)
(919)

(21,353)
-

-

(49,137)
136,422

(240,954)
377,376

87,285

136,422
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HAGAR
The Whole Journey
Our ability to make a difference in the lives of women and children is dependent on your generosity.
You can support us through financial giving , or volunteering your time and expertise . For more
information about what we do, and how you can get involved , please visit hagar. org. au
Hagar Australia
SH1. 09 Level 1,
Sacred Heart Building
Abbotsford Convent
1 St Heliers Street
Abbotsford
VIC 3067

admin@ hagar. org. au
03 9416 1690
Facebook hagaraustralia
Instagram hagaraustralia

Incorporation
Hagar Australia Ltd ABN 20 159 198 535 is a public company limited by guarantee incorporated under
the Corporations Act. Its members are its current Directors.
Its registered office is located at SH1.09 Level 1, Sacred Heart Building, Abbotsford Convent, 1 St Heliers
Street, Abbotsford VIC 3067
Charitable Status
Hagar Australia Ltd is endorsed by the Australian Taxation Office as a charitable organisation
(DGR1) and receives tax concessions for GST, Income Tax and FBT Rebate. Hagar Australia
Ltd maintains the Hagar Australia Overseas Aid Fund, which is also endorsed as a Deductible Gift
Recipient under item 1 of the table in section 30-15 of the Income Tax Assessment Act 1997.
Accreditations
Hagar Australia is a registered charity with the Australian Charities and Not-for-Profits Commission
(ACNC), the independent national regulator of charities in Australia. We are also a member of the
Australian Council for International Development (ACFID) and a signatory to its Code of Conduct.
We are committed and fully adhere to the Code of Conduct, working with transparency,
accountability and integrity; and consistently striving to demonstrate best practice in all that we do.
Client Protection
Hagar Australia pursues the highest degree of care and protection for our clients. While client images
have been used throughout this report, these images do not necessarily represent the individual
profiled. Names have been changed where required to protect client identities.
Feedback and Complaints
To lodge a complaint or to leave feedback with Hagar Australia, please go to
https://hagar.org.au/contact-us/.
To lodge a complaint about a breach of the ACFID Code of Conduct, please contact the ACFID Code of
Conduct Committee https://acfid.asn.au/content/complaints.
We are a valued partner of the Australian Government, receiving funding through an Australian Aid:
Friendship Grant.
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