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Transforming
Lives

Hagar exists to see
communities free and healed
from the trauma of trafficking,
slavery and abuse.
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From our Chairman

Bill Hurditch
We are pleased to report on Hagar’s crucial work in
restoring lives damaged by the severe exploitation
and abuse caused by slavery, trafficking and other
human rights crimes.

Bill Hurditch

This past year our efforts received a
major awareness boost as Australian
parliaments began to codify their
response to these specific crimes.
I speak of the very welcome passage
and progress of Modern Slavery Act
legislation in a number of Australian
jurisdictions.
The dedicated and passionate work
of the MPs and officials leading and
championing this work will, we believe,
start to bring mainstream Australia
– our companies, our regulators, our
workforce and our citizenry – on our
journey to end slavery and slavery-like
practices.
Hagar has been excited and privileged
to be involved in this process. It is our
hope, and our plan, that slavery will be
even more clearly shown to be the
scourge that it is, as Australian companies
and our regulators become more
proactive in understanding their supply
chains and work practices and, in turn,
demanding change in their own
suppliers’ behaviours.
But we all know that institutional
change takes time, and there are
many bumps in the road between our
aspiration and our destination. That’s
why we at Hagar Australia – as part of
the amazing Hagar global network –
must continue to raise financial and
other resources for our vital field
programs in Vietnam, Cambodia and
Afghanistan, and continue to advocate
for lasting, systemic change.
We are so proud of, and grateful for,
our many supporters. This year your
generosity has enabled us to deliver on
our three-year strategic plan, which
guides our responsible stewardship and
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deployment of your funds. This report
explains how those resources have
been used, and the real impacts your
partnership has enabled.
Within Australia, Hagar’s work has
again been led by Jo Pride, who has
assembled a skilled and committed
team of paid and volunteer professionals.
With Jo, these wonderful people have
constantly gone “above and beyond”
what would normally be expected of
a working team.
Together with my dedicated Hagar
Australia board colleagues, I am
extremely grateful for their sacrificial
service.
We are also grateful for our
indispensable partnership with Hagar
International and the other Hagar
support offices in New Zealand, the
USA, Hong Kong, Singapore and the
UK – all of which is led and coordinated
by our global CEO, Micaela Cronin
and her team.

The coming year will
bring new challenges of
raising more financial
support, inspiring more
tangible action and
advocating further
change. We’re up for
the challenge. Are you?
I am sincerely thankful for all you do
for our work.

From our CEO

Jo Pride
It is a moment I will never forget. Sitting alongside
inspirational young survivor, Sophea, together with
Hagar’s long-serving Head of Client Care in Cambodia,
Sreyna Sam, and our brilliant Patron, Rachel Griffiths,
presenting evidence to a Parliamentary Committee about
why Australia should introduce a Modern Slavery Act.
Jo Pride

That moment, on 2 August 2017,
encapsulated the very heart of Hagar
in so many ways.
The reason we were able to bring
Sreyna and Sophea over to Australia
was because of the generosity of our
supporters, not only financially, but also
the wonderful supporters who showed
great kindness to Sreyna and Sophea
by hosting them as guests in their
home.
It was a moment that demonstrated
Hagar’s commitment to tackle the
issues of human trafficking and slavery,
not only at the individual level, but also
by working with others to seek deeper
systemic change. The Modern Slavery
Bill has since been introduced to
Federal Parliament and is expected to
be enacted by the end of 2018.
We were able to reach more than
50 million people through media
coverage thanks to a wonderful pro
bono partnership with highly-respected
PR firm, Cox Inall Change. Pivotal to
this publicity was the passionate
advocacy of our Patron, Rachel Griffiths,
whose leadership on these issues has
been applauded by so many across
the nation and around the world.
At the heart of that advocacy were
two inspirational women. Sreyna, who
represents the strength and expertise
of our staff around the world. Having
directly supported our clients for
12 years, Sreyna is constantly striving
for excellence, recently completing
her Masters degree. Yet, beyond her
professional expertise, it is Sreyna’s
deep and enduring care for each
individual client that is so vital to their
healing.

Finally, there is Sophea. A strong young
woman, motivated by a desire to help
others, both as a social worker focused
on empowering girls through
education, and through her public
advocacy. Sophea has walked a long
journey of healing and empowerment
since escaping the unimaginable
trauma she experienced as a young girl
trapped in slavery. In many ways, she is
still on that journey. Yet, now, she is not
just surviving, she is thriving.

That is Hagar’s hope for
every woman and child
who comes into our care.
However, we cannot do
this work alone.
We can only help young women like
Sophea thrive because of the generous
contributions of our partners and
supporters, and the dedication of our
staff, volunteers and Board. So many of
you have contributed faithfully over the
years and routinely go the extra mile to
help advance Hagar’s work and the
movement against trafficking, slavery
and abuse.
To each of you I offer my sincere and
heartfelt thanks.
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We are motivated to see
change in the lives of women
and children who experience
trafficking, slavery and abuse.

40.3

MILLION PEOPLE ARE LIVING IN
SLAVERY. 1

62%
ARE IN ASIA. 1

25%
ARE CHILDREN. 1
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About Hagar

30 secs
EVERY 30 SECONDS A PERSON IS
COERCED INTO FORCED LABOUR
AND EXTREME EXPLOITATION BY
HUMAN TRAFFICKERS. 2

1 in 3

1 IN 3 WOMEN WORLDWIDE HAVE
EXPERIENCED EITHER PHYSICAL
AND OR SEXUAL VIOLENCE IN
HER LIFETIME. 3

Our vision
Communities free and healed
from the trauma of trafficking,
slavery and abuse.
Our mission
To do whatever it takes for as long
as it takes to transform the lives of
those impacted by deep trauma
and end the cycle of trafficking,
slavery and abuse.
Our values
Respect
We believe in the right of all people to be
heard and treated with respect and dignity.

Integrity
We commit to act ethically and honestly, striving
to do the right thing at all times and in all
circumstances.

Compassion
We want compassion and kindness to be evident
in our attitude, communication and in active,
practical ways.

Excellence
We hold ourselves to high standards, listening and
learning from those we support, our partners and
each other, to continuously improve all that we do.

1. Alliance 8.7, 2017
2. FBI, USA, 2016.
3. UNICEF 2012
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Where we work

Hagar Australia is part of the
global Hagar network and actively
contributes to the strategic
direction of the organisation as a
whole. We know that by working
together we can be more effective
in pursuit of our shared vision.
Hagar Australia works in partnership with Hagar International
program offices in Cambodia, Vietnam and Afghanistan
to fund, design, deliver and evaluate projects. Here in
Australia, we raise funds to support those projects and
advocate for the Australian community to play a leadership
role in combatting human trafficking, slavery and abuse.
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AFGHANISTAN
370 clients
4 projects
82 staff

CAMBODIA
576 clients
9 projects
99 staff

VIETNAM
120 clients
5 projects
23 staff

SINGAPORE
60 clients
1 project
3 staff

MYANMAR
6 partner
organisations
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Our Approach

The Whole Journey
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PROTECT
We ensure a safe environment,
including legal support, for our
clients, staff, and caregivers.

HEAL
We help individuals recover from
the impact of trauma.

THRIVE
We empower those recovering from
trauma through education, training
and job placement.

LEAD
We amplify the voices and experiences
of those we serve to bring about
systemic changes needed to combat
trafficking, slavery and abuse.
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Progressing our Plan

Transforming
Lives

Advocating
for Change

Our goal, as an active
contributor to the global
Hagar network, is to transform
the lives of women and
children who are recovering
from the trauma of trafficking,
slavery and abuse.

Our goal is to advocate for
Australia to play a leadership
role in combatting human
trafficking and slavery within
our region and the world.

IN 2017, WE CELEBRATED:

IN 2017, WE CELEBRATED:

Supporting 1,126 survivors
on their journey to healing
and independence.

Elevating the voices of
survivors to help inform
actions taken by governments
and companies.

Empowering 865 women
and children through
education and job training.
 quipping 8,645 community
E
members with training to help
prevent human trafficking and
domestic violence, including
through online safety and
positive parenting.
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Reaching 50 million people
globally through the media as
we continued to build
awareness of the issues of
human trafficking and slavery.
 he Australian Government’s
T
commitment to introduce a
Modern Slavery Act.

Growing
Our goal is to engage
more partners as we grow
and diversify our income.

Nurturing
Excellence
Our goal is to invest in
and equip our people to
build a high-performing,
cost-effective organisation
that reflects our values.

IN 2017, WE CELEBRATED:

IN 2017, WE CELEBRATED:

Growing our annual income
by 22% year-on-year.

Our incredible volunteers,
who gave 942 hours of their
time to advance Hagar’s mission.

A new three-year major
partnership with Corrs
Chambers Westgarth, and a
range of new small business
partnerships.
Engaging the Hagar
community and raising vital
funds through events such as
Style for Life, Lunch to Liberate,
Run for Freedom and Cocktails
for a Cause.

 he recruitment of two
T
highly-experienced Directors
to our Board.
Our small, passionate team
who consistently do whatever
it takes to transform the lives
of the women and children
we serve.
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Transforming
Lives
Our goal, as an active contributor to the global
Hagar network, is to transform the lives of
women and children who are recovering from
the trauma of trafficking, slavery and abuse.
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PROTECT

While our clients come from diverse
backgrounds, our experience is that
many do not have an understanding
of their rights. Hagar helps each
survivor make informed decisions by
providing legal aid and ensuring they
have the best chance to claim justice.
We also recognise a significant challenge
for survivors seeking justice is uncertainty
about the court process and progress
of their case. This year we continued to
ensure clients were well informed about
this process and tailored our responses
to each individual survivor in order to
support them fully through any concerns.
In Cambodia, we celebrated the
recruitment of our first national
lawyer. This enables us to go beyond
supporting clients in court and
advocating for systemic change, and
into direct advocacy and legal counsel.
We supported 91 clients, including
70 children, who were victims and
witnesses in domestic court cases,
and five survivors through complex
legal cases overseas.
In Singapore, we strengthened
partnerships with legal professionals
enabling us to provide more
comprehensive support to survivors.
We ensured our volunteers were
trained in civil claims procedures,
so they could assist clients in their
pursuit of justice.

We had a strong focus on legal and
protection education in Vietnam, not
only with our clients, but also with their
families and communities. Together with
the Yen Bai Women’s Union and Dong
Van district Women’s Union, as well as
partners in Hanoi, we led community
campaigns about human trafficking and
domestic violence in schools and market
places. Utilising evidence from survivors
to develop key messages, 7,500 citizens
learnt about their rights, national
legislation, support services, Hagar’s
hotline; and methods used by traffickers
when targeting vulnerable populations.

Through awareness raising
activities we are protecting
communities by reducing
their vulnerability
to trafficking.

We worked to ensure all clients
in Afghanistan strengthened their
understanding of human rights and
accessed legal support from our legal
officer. We facilitated training on many
topics, including parental rights, child
rights, human rights, and the Afghan
constitution.
Given the increasing instability in
Afghanistan, we are constantly reviewing
and updating our security practices to
ensure the safety of our clients and staff.
Due to ongoing security concerns, in
consultation with security experts, we
prepared two safe rooms and installed
alarms at the Transitional Care Centre,
and clients and staff were trained in
responding to a critical situation.
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201
CLIENTS RECEIVED
LEGAL SUPPORT

26

CASES RESULTED IN
SUCCESSFUL
CONVICTIONS

“Now, after becoming aware of my rights as a human and
a woman, no one can violate me or stop me from studying,
working and having the ability to take my life’s decisions,
which are related just to me.”
ZAHRA, SURVIVOR OF SEVERE ABUSE, HAGAR, AFGHANISTAN
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Makara is seven, and her big sister Sopheak is nine. They live
in a rural province in Cambodia with their grandmother, who
they moved in with a couple of years ago when their parents
moved away to find work. In the months that followed, both
Makara and Sopheak were raped by a relative.
The girls had experienced severe
trauma and were referred to Hagar for
comprehensive care. Our case manager
ensured both Makara and Sopheak
were safe and received trauma
counselling, as well as school support
and daily food support. When their case
was brought to trial, our legal officer
carefully explained what the girls could
expect during the court process, and
prepared them extensively so they
would not be re-traumatised.
“At first I was scared of the people in
the courtroom, but they talked to me
very kindly. I was happy to have my
mum, grandma, my counsellor, the
legal officer and my lawyer with me
in court. If I went there alone, I would
have been scared of court.”
MAKARA
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“Both girls testified very clearly
and confidently in court. They
are very brave and I am really proud
of them.”– Sotheary, Legal and
Protection Officer, Hagar Cambodia
At the conclusion of the trial, the
perpetrator was sentenced to
10 years’ imprisonment for rape
with aggravating circumstances.
Now, Makara and Sopheak have been
able to return to a sense of normality.
The girls love to play hide and seek,
and Sopheak loves to dance. Sopheak
helps around the house after school
and teaches Makara to read and write;
she wants to be a teacher when she
grows up.
We are committed to walking the whole
journey with Sopheak and Makara, and
many women and children like them.
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HEAL

When a client comes to Hagar, they
have often experienced chronic and
complex trauma, which can be
observed through a range of symptoms.
These symptoms can include extreme
detachment through to uncontrolled
anger, emotional disorders, suicide
attempts, self-harming and other
high-risk behaviours.
The depth of our psychosocial support
is what sets us apart from other
organisations. Our counsellors use diverse
clinical techniques and evidence-based
interventions to provide therapeutic care.
In 2017, we continued to offer individual
and family counselling, group therapy
and therapeutic activities. We built up
each family’s understanding of trauma
and what they can do to help survivors in
their care, created opportunities for peer
support, and worked with communities
to reduce stigma and discrimination.
Our counselling team in Cambodia
provided 1,869 counselling sessions to
survivors and their families. Hagar uses
evidence based tools to assess and
monitor symptoms and changes.
As a result of the services we provided,
82% of clients showed a reduction in
their trauma symptoms, 83% showed an
increase in resilience and 96% reported
they were able to build trusting
therapeutic relationships with their
counsellors.
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Our psychological and counselling team
in Vietnam provided 300 individual
counselling and psychotherapy sessions.
We also organised a series of therapeutic
and art activities to allow clients to
channel their emotions into creative
expression, which has been proven to be
a very effective intervention for people
who may struggle to talk about their
experiences and feelings. This visual
representation provides our trained
specialists with a deeper understanding
of the trauma experienced by survivors,
and helps them to tailor an individual
counselling program.

We increased the number of
counselling sessions we were
able to offer in Afghanistan
by 20% throughout the year,
with 1,019 sessions for women
and their children in the
Transitional Care Centre, and
660 sessions for boys in the
Forgotten No More project.

In Singapore, we worked alongside
23 trafficking survivors who
have experienced severe trauma.
We provided trauma-focused
counselling, group therapy, and other
therapeutic interventions, supporting
a comprehensive journey to healing
for each individual.

3,884
TRAUMA-INFORMED
COUNSELLING SESSIONS

12,769
CASE MANAGEMENT SESSIONS

“The counselling was so meaningful for me because I used to
hate myself, and I used to cry all the time. As I continued with
counselling sessions, my depression became less, I stopped
crying and I started to laugh!”
NADIA, SURVIVOR OF CHILD MARRIAGE AND SEVERE ABUSE, HAGAR, AFGHANISTAN
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Priya is the eldest of seven children. She loves her family,
but at the age of 14, her parents sold her to be married
to a much older man who abused her daily. Priya wanted to
return to her parents’ home but her parents would not hear
of it as it is culturally unacceptable for a woman to leave her
husband, even in a situation of abuse. Three months into her
marriage, Priya’s luck seemed to change. Someone she knew
offered her a job in Singapore and promised her a good salary.
Priya was so relieved. She accepted the offer, and
left her husband in secret.
What Priya didn’t know was she had
been sold to a karaoke bar in Singapore,
where she was forced to provide sexual
services. Months later, Priya made a plan
to escape. When the police found her,
they placed Priya in a shelter. Plagued
by the trauma of her experiences, she
contemplated taking her own life, as
she saw no value in living.
Priya was referred to Hagar, and through
the trauma-informed group therapy
and individual counselling, she slowly
opened up and started her journey to
healing. With the patience and care of
our counselling staff Priya regained her
self-worth and began to see herself as
someone of value. Our staff watched
her grow in confidence, and they now
describe her as one who is ‘full of energy
and feisty.’ Priya’s emotional and
psychological healing enabled her to
look beyond her past and set directions
for her future.
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During her time in Singapore she learnt
English and was even able to translate
for other clients. Priya developed
enough resilience to stand before her
perpetrator in court and to give her
testimony. After three years of intensive
support from our staff and volunteers in
Singapore, Priya finally returned home
after the completion of her court case.
“I thought I would never be able to
smile again, but Hagar helped me
to be how I am today.”
PRIYA
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THRIVE
Education and Economic Empowerment

We know poverty can be a
significant barrier to women leaving
situations of domestic violence, and
can increase their vulnerability to
being trafficked. That is why we
ensure access to education and
provide opportunities for clients
and their families to create and
improve their income.
This year we continued to provide
access to formal and informal
education, job counselling, vocational
training and job opportunities, soft skills
training and livelihood options to clients
in all program countries. We worked
closely with school principals, teachers,
employers and communities to increase
awareness about the impact of trauma
to improve positive outcomes for
survivors and their families.
We piloted new practices in
Cambodia at the Community
Learning Centre (CLC) and through
our Economic Empowerment Project.
At CLC, we recruited a school social
worker to support students and their
families. We also actively involved
parents in the education of their
children, and planted a vegetable
garden with the students. In our
Economic Empowerment Project.
We championed community based
economic empowerment practices
across seven provinces to increase the
reach and impact of our work. Our
initial observations of the outcomes
from this approach are very positive
and with support and encouragement
from our staff 12 participants started
up small businesses.
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In Afghanistan, 130 women and
children accessed education across
our projects, either within private
institutions or with our private tutors
in the Transitional Care Centre.
In addition, 228 women accessed
job training and employment
opportunities and 11 women received
two-year diplomas. The women who
participated in our Empowering
Women for a Better Future project
reported significant growth in their
self worth and were inspired by their
ability to make decisions regarding
their future.
To expand job options for clients in
Singapore, we launched a new English
learning course and worked with the
Singapore government to help source
jobs for our clients. Not only will these
initiatives help the women to secure
jobs in Singapore, it will ensure they
have increased opportunities when
they reintegrate to their home country.
We are inspired by the transformational
effect our new Economic Empowerment
Project has had on women in northern
Vietnam. In 2017, 48 women attended
vocational training and as a result are
now earning a regular income. We
established a loans and savings group
for survivors of domestic violence,
requiring their husbands to attend
training about domestic violence before
they could access a loan. An external
evaluation found a reduction of violence
at home and an increase in their
financial independence.

502
SURVIVORS ACCESSED
EDUCATION

363
SURVIVORS RECEIVED
JOB TRAINING

‘What we gave them through the monthly meetings
was far more important than just the money. As each month
goes by, they are happier and more confident. They have
changed their entire world.’
ECONOMIC EMPOWERMENT OFFICER, HAGAR, VIETNAM
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Hoa is 27 years old, from Vietnam, a bridal make-up
specialist and a hairstylist in training. When Hoa was a
teenager, both of her parents suffered debilitating health
challenges that prevented them from working. They found
themselves struggling financially, so Hoa left school to
find work to support her family.
Hoa found work as a waitress. She made
friends with an older woman at work
and over time they grew very close. The
woman suggested Hoa go to Singapore
to learn nail art and told her she knew
someone who could help her to get
there. Hoa readily agreed, eager to earn
more to support her family.

Fortunately, Hoa was referred to
Hagar. We ensured Hoa received the
emergency medical care she needed.
She slowly became healthier and after
five months with Hagar she felt ready to
work. Our staff worked with Hoa to help
find the right training and job for her.

Sadly for Hoa she never arrived in
Singapore, but Malaysia, and was not
working in a salon, but a brothel. Hoa
had to serve 15-20 men daily. She
contracted HIV, and when she asked for
help, the owner refused. He worked her
until she physically could no longer serve
customers, and then she was kicked out.

“No one asks me about my past.
Teachers and friends are so friendly
and understanding. I don’t feel like I
am less than anyone else, thanks to
them. My mother told me to work
hard, as the worst has passed.”

Hoa was found by a woman who gave
her money to contact her family. When
she got in touch with her family, her
mother took loans from everyone she
knew so she could go to Malaysia to
bring Hoa home.
When Hoa returned home, she was
admitted to hospital for treatment, and
the doctors feared that if Hoa had
returned even a few days later, she
would have died.
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HOA
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LEAD

With an estimated 40 million people
trapped in slavery around the world,
Hagar works passionately, not only
to respond after people have
escaped, but also to help turn the
tide of human trafficking and slavery.
We want to help lead the systemic
changes that will ultimately bring
these practices to an end and
regularly engage with governments
in each of the countries in which we
work.
We also want to empower survivors
to become leaders in their community
and in the movement to end slavery.
It is vital that the responses of
governments, companies and
organisations are informed, not only
by desk-based researchers, but also
by individuals who have experienced
slavery.
In Vietnam in 2017, we trained 7,500
individuals to understand and manage
the risks of human trafficking, domestic
violence and sexual abuse through 10
provincial awareness campaigns and
two exhibitions of clients’ self-portraits
in Hanoi.
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We engaged creatively with communities
through stage performance and helped
elevate the voices of our clients through
national prime television shows.
In Cambodia, we continued to contribute
to the Family Care First project, the goal
of which is to increase the percentage
of children growing up in safe, nurturing
family-based care. Hagar’s specific
contribution to this project is to
strengthen social work standards and
practices within Cambodia. This will not
only benefit vulnerable children today
but also help shape social work in
Cambodia well into the future.

30

PARTNER TRAININGS

9,085
PARTICIPANTS BENEFITED
FROM 30 PARTNER AND 62
COMMUNITY TRAININGS

“My wife and I went to the Gala Night of ‘Gender Parity: Sharing
is Caring’ last night by bike. It broke down before we arrived at
the venue but we are so glad that we still made it.
It was the first time for me to be on the stage, like ever.”
PARTICIPANT, COMMUNITY ARTS SHOW, VIETNAM
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In Afghanistan, Hagar helps lead an innovative, multistakeholder project aimed at preventing human trafficking,
ensuring the safe repatriation of those who have been
trafficked and ensuring survivors are referred to appropriate
support services once they return.
Bringing together government officials,
police, educators, and religious and
community leaders, the Combatting
Human Trafficking in Afghanistan
project seeks to strengthen networks,
capacity and case management
relating to human trafficking in key
border towns.
In 2017, Hagar and its coalition partners
led the development of a national
referral system for victims of trafficking
that has now been approved for use
across the country.
In Nangrahar province, Hagar helped
establish the provincial commission on
combatting human trafficking. Now,
the provincial governor is involved and
the commission meets regularly to
address trafficking in its province.
Hagar continues to provide technical
support and training to this and other
provincial commissions, and is seeing
perceptions about trafficking changing
significantly in these provinces.
“Without Hagar, it never would’ve
been possible to have such a strong
and well-organized coalition for
fighting trafficking in our province.”
DIRECTOR FOR THE MINISTRY OF JUSTICE IN
NANGAHAR
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“I am especially thankful to Hagar
for such a productive training,” a
representative from the Department
of Combatting Human Trafficking
and Human Smuggling in Nimruz
Province Police Headquarters said.
“In Nimruz, due to a lack of
knowledge and understanding of
human trafficking by governmental
officials, we haven’t been able to
identify traffickers and victims
correctly. After the first day of training,
I have gained knowledge to be able
to act seriously against traffickers.
I can also pass this knowledge on
to other police, so traffickers will
be arrested and punished.”
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Advocating
for Change
Our goal is to advocate for Australia to play a
leadership role in combatting human trafficking
and slavery within our region and the world.

32 | Annual Report 2017

Hagar Australia | 33

In August 2017, a brave young woman supported by Hagar,
spoke of the horrors of being sold into slavery by her father
at the age of just four. She shared this story with a Federal
Parliamentary Committee inquiring into whether Australia
should introduce a Modern Slavery Act.
Sophea grew up out the back of a
market. Her life was not easy. One day,
her father took her to the market and
handed her to a woman, who was a
friend of his.
“My father just looked at me, allowing
her to take me, without saying a word,”
Sophea reflects.
Pushed into a car and driven 300
kilometres away to a home where she
was kept in slavery, required to work
hard and severely abused. For years,
she was moved between homes in her
new community. Everyone was violent
towards her – even the children. She
tried to run away many times but each
time the family would catch her and
become more violent towards her.
One day, Sophea took one of the
children’s bicycles and pedalled as fast
as she could for as far as she could.
Eventually, she was stopped by some
people who said she was too young to
be riding alone in the dark. They took
her to the village chief, who referred
her to Hagar.
“When I first came to Hagar, I was
so happy. Happy to escape a life of
violence and running away. Happy
that I had found a safe place. I found
parents who loved me and gave me a
chance to go to school. I finally got
what I always wanted.”
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Of course, that was just the beginning
of Sophea’s long journey to healing.
Now a young woman, Sophea has
graduated from university with a
Bachelor of Social Work and works for
an organisation that empowers
Cambodian girls through education.
“Through the years, my passion to
help girls like me has become stronger,”
she says.
Sophea’s strength and resilience is
inspirational. In 2017, she boarded a
plane for the very first time to come
to Australia and give evidence to a
Parliamentary Inquiry into whether
Australia should introduce a Modern
Slavery Act.
The Chair of the Committee, Mr Chris
Crewther MP, thanked Sophea for her
courage.
“Thank you, Ms Touch, for your evidence
here today and for coming all the way
from Cambodia to tell your story; you
have been very brave in telling. Your
personal insight will help create some
good legislative outcomes in Australia.”

Sophea, former Hagar client as featured in the Sunday Age, 20 August 2017.
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Growing
Our goal is to engage more partners as we
grow and diversify our income.
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Events

LUNCH TO LIBERATE

COCKTAILS FOR A CAUSE

Held in early September, this was a deeply
moving occasion as we focused on the
challenges faced by girls in Afghanistan and
how Hagar is working to transform the lives
of those who have escaped forced marriage
and unthinkable abuse.

In July, we warmed up a cold winter’s
night with cocktails, canapes and a whole
lot of inspiration at Cocktails for a Cause.

Highlights included a captivating performance
by ARIA-award winning artist, Lior, and a screening
of Amina’s Story from the film ‘Girl Rising’.

We are enormously grateful to our host, legal
partner Corrs Chambers Westgarth, our generous
event partners, and all those who came and whose
support helped make a difference in the lives of
the women and children we work with in Cambodia.

Our sincere thanks to every generous event
partner, to all those who donated and everyone
who participated. But perhaps the last word rests
with Haseeba, one of the many woman who has
been helped because of support like this.

“Thank you for showing me that
women deserve to be celebrated and
that we should be proud of ourselves”
HASEEBA, 30, HAGAR AFGHANISTAN
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Hagar hosts events to:

•

Raise awareness of the issues of human
trafficking, slavery and abuse

•

Reach new audiences

•

Deepen the connection of existing supporters
with Hagar’s work

•

Raise vital funds to help support the recovery
of women and children

STYLE FOR LIFE

RUN FOR FREEDOM

On July 30, we teamed up with our wonderful
partner Eleven Australia for the fifth annual
Style for Life Day. In more than 50 salons across
Australia, some of the nation’s most talented
stylists donated their time to create beautiful
hairstyles and raise funds to support Hagar’s
work in Cambodia.

On the first Sunday of December, an enthusiastic
group of fifteen girls and three teachers from
Melbourne Girls Grammar School embarked on
a journey to Cambodia. After many months of
baking cookies, cakes and muffins, movie nights
and long runs they raised over $24,000 to donate
to survivors of trafficking, slavery and abuse.

Together, we raised an incredible $57,457! To every
generous salon and stylist who participated, and
every person who got styled up for such a worthy
cause – thank you!

Eliza Mills, one of the students who had the
opportunity to run alongside survivors of
trafficking, around the iconic ancient temples
of Angkor Wat as part of the Angkor Wat half
marathon had this reflection after the event.

			

“Running 21 kilometres in the
extreme heat and humidity
would be an achievement in
itself, but doing it alongside
survivors of sexual slavery made
the moment all the more
remarkable! It was a really
emotional experience”
ELIZA MILLS, STUDENT FROM MELBOURNE
GIRLS GRAMMAR
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Working in Partnership

We are only able to transform lives and advocate for
change thanks to the generous support of our partners and
each individual donor. Our heartfelt thanks to each of you.
We hope you are proud to read about the impact you
helped achieve in 2017.

Corporate Partners
Corrs Chambers Westgarth

Trusts and
Foundations

Cox Inall Change

Barlow Foundation

Eleven Australia

Birchall Family Foundation Trust

Emily Ross Bespoke

DOC

HHG Legal Group

J & B Philanthropic Foundation

Studio Tweed

Navitas Education Trust
Sherman Foundation
The Pratt Foundation
The Rhonda Wyllie Foundation
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Bequests
Estate of the late Martin Kantor

Non-Government
Organisations
YGAP

Schools

Event Partners

Christian Outreach College

Bass & Flinders Distillery

Teri Weston Beauty

Firbank Grammar

BeautyMedix

Tim & Terry Oyster Supply

Melbourne Girls Grammar

Chandon

Timboon Distillery

Farmgate Cheese

Wagstaff

Food and Desire

Where the Grass is Green

Churches
Canberra Baptist Church
Church of Bethany
Dreambuilders Church
Humeridge Church of Christ

Loch Brewery & Distillery
Mountain Goat
Pacha Mama
Pro Light and Sound

With special thanks to Michael
Short, Martine Harte, Lior and our
Patron, Rachel Griffiths for their
contributions to our events.

Qsigns
Sara’s Cakes
Splitrock
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Nurturing
Excellence
Our goal is to invest in and equip our people to
build a high-performing, cost-effective
organisation that reflects our values.
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Our people

Governing with excellence
2017 saw the appointment of two
new Directors – Catherine Jacob
and Marianne Roux – to the Hagar
Australia Board, each bringing a
wealth of experience and fresh
perspective to our governance.

Marianne Roux brings to Hagar
Australia’s Board a unique blend of
academic, consulting and executive
experience with a focus on Executive
Development and Organisational
Transformation.

Starting her career as a structural
engineer in France, Catherine Jacob
soon moved into management and
was responsible for managing façade
projects on some of the most significant
buildings in Europe and Middle East,
including the European Parliament.

Originally from South Africa, Marianne
is now a global thought leader on
leadership and transformation, drawing
on her direct work with clients across a
broad range of industries and countries.

In her next role at the Renault Institute,
Catherine led innovative production
and performance improvements, which
were ultimately rolled out worldwide.
After migrating to Sydney, Catherine
took on senior management roles at
BlueScope Steel, where she successfully
built from scratch a business, which
won a national award for the innovative
use of steel.
In 2011, Catherine founded a management
consulting firm, Footprint Consulting,
specialising in business diagnostics
and improvements, strategic planning
and execution, innovation and team
building.

Catherine Jacob

She works both independently and as
an Associate at the Monash University
and Melbourne University Business
Schools, Cirrus Asia Pacific and Mercer.
The deep passion connecting all her
work is to enable and inspire leaders to
create sustainable organisations,
equipped for a rapidly changing future.
Marianne’s personal commitment
to supporting women leaders and
entrepreneurs led her to found the
Coalition of Female Social Entrepreneurs
in 2016. She also sits on the Board
of YGAP, which supports impact
entrepreneurs to improve the lives of
people living in the world’s toughest
communities.

Marianne Roux

Giving time and skills
For six months Melanie, an incredibly talented graphic designer,
volunteered weekly in our office.

Melanie
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Melanie created beautiful publications to tell the story of Hagar’s
work. We want to honour and thank Melanie and all the people who
volunteered their time and skills to Hagar in 2017. In doing so, they
show a deep commitment to helping women who have survived
incredible trauma.

Going above and beyond
Sara Webster joined Hagar Australia’s team in
April 2017, bringing a depth of experience working
with women in a range of contexts, including
survivors of violent crimes. She has also worked
with refugees and asylum seekers. Completing her
Masters in International Development, Sara has
learned how to communicate respectfully across
different cultures by working in places as diverse
as Bacau in Timor-Leste, Nairobi in Kenya, and
Warrnambool in regional Victoria.
As our Program and Policy Manager, Sara
works closely with Hagar’s amazing staff on the
ground in Cambodia, Vietnam and Afghanistan.
Together, they ensure that the projects we support
are strategic, sustainable, inclusive and, most
importantly, effective in transforming lives.
In 2017, Sara had the privilege of visiting Hagar’s
projects in Cambodia. Here is what Sara had to
say about her experience.

“I will never forget my first trip to Cambodia, as I
sat listening to Bopha. She was not far off my age,
softly spoken but strong. I watched as she chatted
with her Case Manager, seemingly at ease. She
explained that when she was a baby she was left
in a box on the border of Thailand and Cambodia.
Her mother worked as a sex-worker on the border
crossing and, at the time and for many different
reasons, wasn’t able to look after her.
In her teenage years, Bopha was raped and
became pregnant. Sadly, her pregnancy resulted
in her being kicked out of the residential care
facility she lived in. Alone, pregnant and homeless,
Bopha was referred to Hagar.
As a mother, I couldn’t imagine my child going
through this all before the age of 16. Now, in front
of me, stood a women who talked to other people
in similar situations to inspire them and who loved
her job as a child-care worker, proudly talking of
her beautiful daughter as the reason she gets up
in the morning.

For me, Bopha and the many
other clients in our programs
remind me of the incredible
resiliency and power of the
women we work with, who rise
to conquer what appear to be
unsurmountable challenges.

Sara and Sophea

It is for this very reason I feel incredibly privileged
to do the work I do at Hagar. However, this is only
possible because of generous Hagar supporters,
some of whom have accompanied me to the field,
or whom I have met at an event, or with whom I
have shared an adventurous ride in a tuk-tuk, or
chatted to about our projects. It is their deep
passion for challenging these systems that makes
our work possible. I look forward to continuing to
deliver high quality, best practice programs and
together creating a fairer and more just world.”
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Hagar Australia

William Hurditch

Bryce Houghton

Susie Condron

Catherine Jacob

Chairman

Deputy Chairman
until 28 April 2017

Director
from 27 April 2017

Bill is a Principal at
Sydney-based business
strategy and advocacy
group, The Fifth Estate.
He advises Australian
and international firms
on natural resource
management,
environmental technology
and government policy,
and has postgraduate
qualifications in ecology.
Bill has taught in Masters
and undergraduate
programs at Oxford
University, he serves
as a director of Moore
Theological College.

Bryce is the Group Chief
Financial Officer of Slater
and Gordon Limited. Prior
to this he has had CFO
and finance roles with
Navitas Limited, Evans
and Tate Limited,
Fonterra Co-operative
Limited, National Bank
of New Zealand Limited
and Price Waterhouse.

Company Secretary
and Director
until 23 August 2017
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Susie is a Director and
Principal of Sterling
Group, an engineering
based Infrastructure
Management and Project
Delivery firm. She has
20 years’ experience
within senior
management leading
change projects both in
private and government
organisations
encompassing business
strategy, operational
design and supply chain.
She has utilised this
experience with great
success to assist small to
medium size businesses
transform their
outcomes.

Company Secretary
from 20 September 2017
Catherine is the Founder
and Director of Footprint
Consulting, specialising
in business diagnostics,
vision setting, strategy
development and
business improvement.
Prior to this, Catherine
established and was
the General Manager
for Façade Solutions, a
business for BlueScope
Steel. Catherine has also
worked as a Senior
Management Consultant
for the Renault-Nissan
Group. In her early career,
Catherine worked as a
structural engineer
across Europe and the
Middle East.

Simon Creek

Rod Dring

Melanie Gow

Marianne Roux

Director
2017

Director
2017

Director
2017

Director
from 6 October 2017

Simon is Managing
Director of Perth based
law firm HHG Legal
Group and leads its multi
award winning Family
& De Facto law team.
He is a founding member
of Collaborative
Professionals (WA), a
Nationally Accredited
Mediator and a Fellow
of the Australian and
New Zealand College
of Notaries. He has been
published in numerous
professional publications
and presents regularly at
professional conferences
and on TV and radio. He
has served as a Director
of the Albany branch of
the Bendigo Bank, the
Legal Practice Board and
other private companies.
Simon is also the
Chairman of HHG Giving
Back, the charitable arm
of HHG Legal Group.

Rod is a partner in the
Sydney office of PwC,
delivering assurance and
advisory services to listed
entities, multinationals
and private equity based
businesses. He has
extensive experience
working with companies
in the Technology, Media
and Telecoms sector and
has held industry
leadership roles covering
Asia Pacific. He is an
Executive Committee
Member of the Australia
Korea Business Council,
and has served as a
non-executive director
of Camp Quality Limited.

Before commencing
a year of sabbatical in
February 2017, Melanie
was Chief Supporter
Officer at World Vision
Australia, Melanie began
work at World Vision
Australia in 1995 in the
policy and research
division. She holds a
Masters in Development
Studies and a Masters in
Public and International
Law. In 2000, Melanie left
World Vision Australia
to join the World Vision
International office.
Based in Geneva, she
was co-chair of the UN’s
Expert NGO Panel for the
UN Study on Violence
Against Children and
President of the NGO
Group for the Convention
on the Rights of the
Child. Melanie rejoined
World Vision Australia
in 2004 and has held
various senior roles
since that time including
Director of Policy and
Programs, Deputy CEO
and Chief of Staff and
Strategy. She has
previously held a number
of not for profit Board
positions including
ACFID and Business for
Development.

Marianne is the Head
of Consulting for Asia
Pacific at Cirrus, an
international leadership,
talent and engagement
consulting firm. She is
also a Professor of
Practice in Executive
Development at Monash
Business School. She
has 25 years’ experience
as a Leadership and
Organisational
Development expert
with global experience in
management consulting
and senior human
resource executive roles.
She has worked across
a wide range of sectors
including Mining,
Oil & Gas, Energy,
Pharmaceuticals,
Construction, Financial
Services, ICT, Retail,
Education, Health,
Aged Care and Sport.
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Financials

Income

600,000

Revenue $1,367,618

500,000

$38,297

$42,895

100,000

$46,001

200,000

$125,286

300,000

$140,510

$474,340

$500,293

400,000

0
NGOs & Schools

Churches

Corporations

Other

Bequests

Individuals

Foundations and Organisations

The financial reports have been prepared in accordance with the presentation and disclosure requirements set out in the ACFID Code
of Conduct. For further information on the Code please refer to the ACFID Code of Conduct Implementation Guidance available at
www.acfid.asn.au. Access to the full financial report is available upon request. Please contact us at donations@hagar.org.au if you
would like a full copy of Hagar Australia’s 2017 Financial Report.
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Expenditure

1,000,000

Expenses $1,328,498

500,000

$18,834

250,000

$143,841

$298,660

$873,361

750,000

0

Community Education

Accountability and Administration

Fundraising

Program Services

Hagar Australia | 49

50 | Annual Report 2017

Consolidated Statement of Surplus or Deficit
And Other Comprehensive Income
For the year ended 31 December 2017
2017

2016

$

$

1,242,332

941,274

115,064

175,352

10,222

405

1,367,618

1,117,031

873,361

914,482

288,660

219,058

Accountability & Administration

147,641

205,790

Community Education

18,836

20,208

1,328,498

1,359,538

Net Surplus / (Deficit) & Total Comprehensive Income

39,120

(242,507)

Surplus / (Deficit) & Total Comprehensive Income attributable to
members of the entity

39,120

(242,507)

Continuing Operations and gifts
Donations
Events
Other Income
Total Revenue and Other Income
International Programs
Fundraising

Total Expenditure
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Consolidated statement of financial position
As at 31 December 2017
2017

2016

$

$

377,376

336,479

-

-

8,616

8,621

385,992

345,100

2,683

3,643

2

266

2,685

3,909

388,677

349,009

18,754

15,841

6,265

8,630

TOTAL CURRENT LIABILITIES

25,019

24,471

TOTAL LIABILITIES

25,019

24,471

363,658

324,538

Retained earnings

363,658

324,538

TOTAL EQUITY

363,658

324,538

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
Other assets
TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Plant and equipment
Intangible assets
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITIES
Trade and other payables
Provisions

NET ASSETS
EQUITY
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Consolidated statement of changes in equity
For the year ended 31 December 2017
Retained
Earnings
$
Balance at 1 January 2016

567,045

Comprehensive Income
Deficit for the year

(242,507)

Total comprehensive income attributable to members of the entity for the year

(242,507)

Balance at 31 December 2016

324,538

Balance at 1 January 2017

324,538

Comprehensive Income
Surplus for the year

39,120

Total comprehensive income attributable to members of the entity for the year

39,120

Balance at 31 December 2017

363,658

Consolidated statement of cash flows
For the year ended 31 December 2017
2017

2016

$

$

1,242,332

942,264

115,064

175,350

Payments to suppliers and employees

(494,566)

(475,591)

Distributions to overseas partners

(828,096)

(890,849)

10,222

405

44,956

(248,421)

-

-

Payment for plant and equipment

(4,059)

(4,687)

Net cash used in investing activities

(4,059)

(4,687)

-

-

Net (decrease) / increase in cash held

40,897

(253,108)

Cash and cash equivalents at beginning of the financial year

336,479

589,587

Cash and cash equivalent at end of the financial year

377,376

336,479

CASH FLOWS FROM OPERATING ACTIVITIES
Donations received
Other receipts

Interest received
Net cash (used by) / generated from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and equipment

CASH FLOWS FROM FINANCIAL ACTIVITIES
Net cash generated by / (used in) financing activities
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Our ability to make a difference
in the lives of women and children
is dependent on your generosity.
You can support us through
financial giving, or volunteering
your time and expertise.
For more information about
what we do, and how you can
get involved, please visit
hagar.org.au
Hagar Australia
237 Cecil Street
South Melbourne
VIC 3205
admin@hagar.org.au
03 9257 2369
Facebook hagaraustralia
Instagram hagaraustralia

Incorporation

Accreditations

Feedback and Complaints

Hagar Australia Ltd
ABN 20 159 198 535 is a public
company limited by guarantee
incorporated under the
Corporations Act. Its members
are its current Directors.
Its registered office is located
at 237 Cecil Street, South
Melbourne VIC 3205

Hagar Australia is a registered
charity with the Australian
Charities and Not-for-Profits
Commission (ACNC), the
independent national regulator
of charities in Australia. We are
also a member of the Australian
Council for International
Development (ACFID) and a
signatory to is Code of Conduct.
We are fully committed to
adhere with the Code of Conduct
and consistently strive to
demonstrate best practice
in all that we do.

To lodge a complaint or leave
feedback with Hagar Australia,
please contact CEO Jo Pride at
jo.pride@hagar.org.au. To lodge
a complaint about a breach of
the ACFID Code of Conduct,
please contact the ACFID Code
of Conduct Committee.
www.acfid.asn.au/code-ofconductcomplaints

Charitable Status
Hagar Australia Ltd is endorsed
by the Australian Taxation Office
as a charitable organisation
(DGR1) and receives tax
concessions for GST, Income Tax
and FBT Rebate. Hagar Australia
Ltd maintains the Hagar
Australia Overseas Aid Fund,
which is also endorsed as a
Deductible Gift Recipient under
item 1 of the table in section
30-15 of the Income Tax
Assessment Act 1997.

Client Protection
Hagar Australia pursues the
highest degree of care and
protection for our clients.
While client images have been
used throughout this report,
these images do not necessarily
represent the individual profiled.
Names have been changed
where required to protect client
identities.

