
Hagar Australia Code of Conduct 

 

In keeping with its vision and values, Hagar Australia is committed to maintaining the highest degree of ethical 

conduct amongst its personnel, representatives and visitors. The Hagar Australia Code of Conduct provides to 

Board members, staff, consultants/ contractors, volunteers, representatives and visitors to Hagar Australia-funded 

projects overseas guidance on the mandatory standards of personal and professional conduct required of a 

representative of Hagar Australia at all times. These standards, in conjunction with all Hagar Australia policies, 

should inform decision-making that exemplifies Hagar Australia’s values of Respect, Integrity, Compassion and 

Excellence; as well as transparency and accountability.  

Acknowledging the above, in my role with Hagar Australia, 

I WILL-  

• Uphold the integrity and reputation of Hagar Australia by ensuring that my professional and personal 

conduct is consistent with the organisation’s values and standards. 

• Contribute to a safe, fair, inclusive, equitable and collegial work environment free from harassment 

and discrimination, where all people are treated with respect and dignity.1 

• Comply with Australian and local legislation (including child2 and adult labour laws), and immediately 

disclose all charges, convictions and other outcomes of any offences that relate to exploitation and abuse 

(particularly of children), terrorist activity, financial misconduct and/or discrimination, including those under 

traditional law; which occurred before or during my association with Hagar Australia. 

• Comply with all Hagar Australia policies and immediately report any concerns or allegations of 

wrongdoing, exploitation and abuse (particularly of children); policy non-compliance, and/or breaches of 

this Code of Conduct to https://hagar.org.au/reporting and Hagar Australia’s Quality Officer (Safeguarding 

& Reporting Focal Person) or Executive Director on +61 3 9416 1960. Please note: Making an allegation 

known to be false is considered a breach of this Code of Conduct and will be treated accordingly. 

• Maintain an environment in which Hagar Australia personnel, partners, representatives, visitors, the people 

who are participants in, and are directly affected by, Hagar Australia-funded projects know expected 

standards of behaviour and how to raise complaints and concerns without fear of reprisal, harassment 

or victimisation. 

• Be accountable for my behaviour and not place myself in a position where there is a risk of allegations 

being made, particularly avoiding actions or behaviours that could be perceived by others as exploitation 

and/or abuse. 

• Wherever possible, ensure that another adult is present when working near children and adult 

beneficiaries3 (the ‘two adult rule’). 

• Exercise due care in all matters of official business and not disclose any confidential information 

received in the course of exercising official duties unless that disclosure has been authorised by Hagar 

Australia, or is required by law. 

• Protect the organisation from fraud, theft, waste and misuse of resources. 

• Be sensitive to local values, culture and customs when engaged in international contexts on behalf of 

Hagar Australia. 

• Respect the environment by engaging in environmentally-friendly work practices. 

  

 
1 Regardless of sex, gender, age, language, ethnicity, ability, sexual orientation, intersex status, religious or political beliefs, educational 
level, professional skills, work experience, cultural and socio-economic background. 
2 A ‘child’ is any person under the age of 18 years.  
3 ‘Beneficiaries’ or ‘primary stakeholders’ are the women and men, boys and girls who Hagar Australia seeks to support and are 
participants in, and are directly affected by, Hagar Australia-funded development initiatives. 

https://hagar.org.au/reporting


Regarding children & adult beneficiaries: 

• Be a positive role model and provide a welcoming, inclusive and safe environment for all children, 

young people and adult survivors. 

• Encourage open communication between children, young people, parents and Hagar personnel, and 

allow children and young people to participate in the decisions that affect them. 

When photographing or filming a child or adult survivor, or using their images for work-related purposes: 

• Take care to ensure local traditions or restrictions for reproducing personal images are adhered to before 

photographing or filming a child or adult survivor. 

• Obtain documented informed consent4 from the child and parent(s) or guardian(s) of the child, as well as 

adult survivors, before photographing or filming a child and/ or adult survivor; and inform them of their 

rights to have a support person present, to withdraw consent at any point, to access information about 

them and seek its correction (if desired, unless there are legal or safety reasons to prevent this), and to 

make a complaint to the Hagar Program Office Executive Director, https://hagar.org.au/reporting or the 

Australian Council For International Development (ACFID) at code@acfid.asn.au (marked ‘Confidential’). 

• Ensure photographs, films, videos and DVDs present child and adult survivors in a dignified and 

respectful manner, and not in a vulnerable or submissive manner. Child and adult survivors should be 

adequately clothed, and not in poses that could be seen as sexually suggestive. 

• Ensure images are honest representations of the context and facts. 

• Ensure all images of child and adult survivors are obscured with name changes, no identifying 

background features, Global Positioning System tracking turned off and stored securely, in accordance 

with Hagar International’s Communications Policy. 

• Ensure file labels, meta data or text descriptions do not reveal identifying information about a child or 

adult survivor when sending images electronically or publishing images in any form. 

Regarding Prevention of Sexual Exploitation, Abuse & Harassment (PSEAH): 

• Inform the Executive Director or Board Chair if I become engaged in a personal relationship which may 

be perceived as inappropriate or exploitative. 

Regarding conflicts of interest: 

• Avoid (where possible), disclose and manage any actual, potential or perceived conflicts of interest. 

• Notify of any known or perceived form of corruption and not offer, promise or accept bribes. 

• Declare any financial, personal or family (or close intimate relationship) interest in matters of official 

business which may impact on the work of Hagar Australia. 

• Refuse or return any gift, however minor, that appears to be given with an expectation of reward or 

influence. 

• Seek permission before agreeing to being nominated as a prospective candidate or other official role for 

any political party. 

Regarding the safety, health & welfare of others: 

• Adhere to all health and safety requirements at my location of work. 

• Comply with any local security guidelines overseas and be pro-active in informing management of any 

necessary changes to such guidelines. 

 
4 Taking steps, in local language, to ensure that contributors (the people sharing their stories) understand: 1) Why Hagar wishes to 
document stories about them; 2) Who the audience is likely to be; 3) How their stories may be used now and in the future; 4) How their 
stories will be stored, how long for and how they will be destroyed. 

https://hagar.org.au/reporting
mailto:code@acfid.asn.au


• Behave in a manner which avoids any unnecessary risk to the safety, health and welfare of myself and 

others, including partner organisations and communities with whom we work. 

Regarding use of information, assets & resources during my engagement with Hagar Australia: 

• Notify Hagar Australia immediately if I become aware of Hagar Australia property, resources or funds 

being used other than for their authorised purposes. 

• Ensure that I consider value for money (spending funds economically, efficiently, effectively and ethically) 

when procuring assets and resources on behalf of Hagar Australia. 

• Ensure that I use the intellectual and physical property, assets and resources entrusted to me by Hagar 

Australia in a responsible manner, including treating and maintaining them with due care, securing them 

against theft and misuse, and accounting for all money and property. 

 

I WILL NOT- 

• Seek to make contact, spend time with and/or develop relationships with children, young people or adult 

beneficiaries outside of Hagar Australia-related work and work hours. 

• Act in a way that shows unfair and differential treatment of children or adult beneficiaries, including 

through the provision of gifts, payment or inappropriate attention. This includes providing payment to 

another person to solicit any form of advantage or sexual favour from a child or adult beneficiary. 

• Invite unaccompanied children or adult beneficiaries into private residences or other private location, 

unless they are at immediate risk of injury or in physical danger. 

• Hold, kiss, cuddle or touch a child or adult beneficiary in inappropriate, unnecessary or culturally 

insensitive ways. 

• Use language or behaviour (towards children and/or adults) that is harassing, abusive, sexually 

provocative, inappropriate, discriminatory/exclusionary or generally intended to shame, humiliate, belittle, 

degrade or exploit. 

• Misuse Hagar Australia property, information or my status through my engagement with Hagar 

Australia for personal gain. 

• Work under the influence of alcohol or use, or be in possession of, illegal substances on Hagar 

Australia premises or accommodation. 

• Use computers, mobile phones, video cameras, photographic cameras or other technology 

inappropriately to exploit or harass children, in particular; or access and/or disseminate exploitative 

material, including but not limited to pornography or depictions of child abuse, through any medium. 

Regarding children: 

• Condone or engage in behaviour that is illegal and/or unsafe, including giving or allowing children to 

use illegal drugs, alcohol or restricted substances. 

• Do things of a personal nature that a child can do for him/herself, such as assistance with toileting or 

changing clothes. 

• Smack, hit, assault or physically punish children. 

• Engage children in sexual relationships or any form of sexual intercourse or activity, including paying for 

sexual services (transactional sex). Mistaken belief that a child is over 18 years of age is not a defence. 

• Sleep close to unsupervised children, including in the same area or bed, unless absolutely necessary, 

in which case the supervisor’s permission must be obtained and another adult should be present if 

possible (noting that this does not apply to an individual’s own children). 

• Hire children for domestic or other labour: which is inappropriate given their age or developmental stage; 

which interferes with their time available for education and recreational activities; or which places them at 

significant risk of injury. 

  



Regarding Prevention of Sexual Exploitation, Abuse & Harassment (PSEAH): 

• Engage in sexual relationships with program participants or beneficiaries. These relationships are 

inherently based on unequal power dynamics and undermine the credibility and integrity of Hagar 

Australia. 

• Engage in any conduct that may be considered, or has the potential to be considered, sexual 

exploitation, abuse or harassment, including fraternisation.5 

• Exchange money, employment, goods or services for sex (transactional sex), including sexual favours. 

This includes any exchange of assistance that is due to beneficiaries and a prohibition on engaging the 

services of sex workers even when it is legal to do so. This further prohibits the procurement of sex for 

others or the use of a third party to do so.  

• Use Hagar Australia or partner organisation facilities, vehicles, personnel, or resources for the purpose of 

arranging or facilitating access to sex workers by any person, including visitors to Hagar Australia or 

partner offices or programs. 

Regarding conflicts of interest: 

• Allow personal interests, or the interests of any associated person, to conflict with the interests of Hagar 

Australia. 

• Be involved in awarding benefits, contracts for goods or services, employment or promotion within Hagar 

Australia, to any person with whom I have financial, personal or family (or close intimate relationship) 

interests. 

• Accept significant gifts or any remuneration from governments, communities with whom we work, 

donors, suppliers and other persons, which have been offered to me as a result of my engagement with 

Hagar Australia and which appear to have been offered with an expectation of reward or influence. 

Regarding use of information, assets & resources during my engagement with Hagar Australia: 

• Use Hagar Australia property, resources or funds other than for their authorised purposes. 

• Use Hagar Australia IT equipment, software or e-mail and social media platforms to engage in activity 

that is illegal under local or international law, or that encourages conduct that would constitute a criminal 

offence. This includes any activity that intimidates or harasses any group based on protected 

characteristics, or that encourages extremism. 

 

Breach of the Code of Conduct 

The Code of Conduct forms part of all Hagar Australia personnel contracts and a breach of this Code may be 

grounds for disciplinary action, including dismissal,6 the ending of a relationship or contract with Hagar Australia, 

or the cancellation or ending of a visit to Hagar Australia, its partners and projects. Any breaches, if criminal in 

nature, will be reported to relevant law enforcement agencies, both in Australia and overseas, where it is safe to 

do so and in accordance with the wishes of victims/ survivors. 

I declare that I have read and understood the Hagar Australia Code of Conduct, and agree to abide by its standards 

and behaviour protocols-  

Name:  

Signature: 

Date: 

 
5 Any relationship that involves, or appears to involve, partiality, preferential treatment or improper use of rank or position including but 
not limited to voluntary sexual behaviour. It could include sexual behaviour not amounting to intercourse, a close and emotional 
relationship involving public displays of affection or private intimacy and the public expression of intimate relations. 
6 A person will be dismissed after an investigation if a safeguarding incident is found to have occurred. 


